HOUSING AUTHORITY BOARD
Minutes

May 22, 2008
The Tucumcari Housing Authority Board met for thegular monthly meeting on Thursday, May 22, 2@G02&:00 pm.
Members present constituting a quorum included JirBandoval, Jim Lafferty, Antonio Apodaca, Robeutipkin, and
Jim Witcher.
City and Housing Authority staff present were JéhrSutherland, Jr., City Manager; Jeannette Madadafoity Clerk;
Wilhemina Martin, Housing Authority Executive Dittec; Maria Rodriguez-Thornton, Housing Authority @deeper; and
Hermalinda Diaz, Housing Authority RecertificatiSpecialist.

Consideration of Additions/Deletions to the Agenda

None

Approval of Minutes

A motion was made by Mayor Pro Tem Witcher and sded by Commissioner Lumpkin to approve the minofake
April 24, 2008 Housing Authority regular meetinBoll Call

Apodaca Lumpkin Witcher  Sandoval Lafferty
Yes Yes Yes Yes Abstain

Review of Financial Statements

Martin noted some corrections to the Happy Softwanancial Statements on various pages. On pajégction 8
Financials, she reported the TBRA account had blesed, so the amount should be zero. On pageérise-Fraud Loss-
Unreported Income of $13,344, she noted that thigé was write-off and should be zero. On theuFacari Housing
Authority Budget Comparison, she noted that Apdi02 for the HUD Subsidy should be $47,357.33. @dtfe entire year
the subsidy would be $144,000. She pointed ouHtBP year starts in January and the City’s fisediystarts July 1, so
there is still $128,000 Public Housing Authority ney to carry through until December.

On Section 8 expenditures, she noted a loss obappately $8,000. Each month Section 8 is onlyegigo much money.
Over a five year period, Section 8 has been bugldnoney rather than spending the money. Sincaub#, at which time
they found Section 8 was troubled, they have lodi¢he amount they give Section 8 from $39,000 t#,&30. Each
month the budget will show a net loss, but at e @ the year, there will be less in the bank actalue to covering the
decrease in the monthly distribution. Also theguiee that Section 8 have in the bank a one-moushion to cover
expenses in case the check did not arrive.

Mayor Pro Tem Witcher inquired about the statuaazfuiring Section 8 housing. Martin explained Bhd two landlords
come in last week about not renewing their congrémt Section 8 because they did not want to gbdaexpense of
rewiring their houses that they were told by certlectricians it was necessary. She reportedstiatvas referring
landlords to other landlords who have met codeauitthaving to rewire. Commissioner Lumpkin acknedged Martin’s
interview on the radio which helped to bring in sl more landlords. Martin reported a Califoraidy passing through
town heard the radio and was interested in acquttinree maintained properties as she was familithr MUD in California
and would be willing to invest in Tucumcari.

Approval of Bills

A motion was made by Mayor Pro Tem Witcher and sded by Commissioner Lumpkin to approve the bikall Call:

Lumpkin Witcher Sandoval Lafferty Apodaca
Yes Yes Yes Yes Yes

Executive Director’'s Report




Martin reported the Housing Authority would likeu@it another month on the contract decision ferfée accountant, as
they are currently happy with the new Happy Sofenaccountant who is doing Tucumcari’s books, buite/ane more
month before a decision is made to renew the contra

The gas leak protection work is currently beingelbsg PNM to comply with the finding by HUD. Thea® will be back
on June 5 to do an inspection of all the gas meters

Martin explained that she was not aware that sheresponsible for overseeing the Monarch manageteant for the
Chaparral Apartments. Due to receiving a call figsabel Padilla of USDA saying she needed to kndwatwvas going on
with the apartments as they were 24% vacant andstthe City’s responsibility, she inspected tharapents and found
three units not rented with one close to beingyeadi two of them trashed and the air conditiongnsiing at 65 degrees
in all three. Since then she has received a cofyeccontract and tried to set up meetings withrttanagers, but with no
results. Mayor Pro Tem Witcher noted that this rhaygrounds to get out of the contract with Monaaot suggested that
Eastern Plains Council of Governments might ber@sted in managing the apartments. Commissiorféertyaasked the
City Manager to write a strong letter to the Mormaficm stating the following problems have beenamtered and this is
not acceptable to the City, such as: no accourfitinthe rent collected, numerous meetings sebugtress the problems
with the manager, no budget, no financials, apartmeot prepared to rent, not keeping the othertayemts rented, the
1930-7 Quarterly Report to USDA, etc.

Concerning the Public Housing units, Martin reporigere are five vacant units, there are two thateady to rent, the
third will be ready for move in this weekend, and of the two one can not be rented because therigelongings have
to be held for thirty days. She reported the tostrepare a unit is from $1,200 to $2,100 whiatiudes labor, turning on
utilities, etc. She recommends the landlord chteekrenter’s references.

New Business

RESOLUTION 2008-6 BUDGET 2009 PUBLIC HOUSING AND SEION 8. Martin noted that Section 8 should have a
positive balance of approximately $22,000 at thet @fithe year while Section 8 2008-2009 budgetexaenses greater
than revenue and has an ending balance of ($53,808he acknowledged that she needed to redueasegin order to
have a balanced budget and asked the Commissifmneexommendations. According to the HUD audieyt gave
Tucumcari Housing Authority a finding for being estaffed. Martin explained the reason the Housginthority is
considered overstaffed by HUD was because varioargtg were lost so there is the loss of revenuetantbss of need for
the help to run the programs, such as: TBRA, thmél Program, and the loss of the Chaparral Apatsnerhe
Commissioners recommended that Martin and Suthétd#&stuss the budget and then bring back a balanegglet to a
special meeting. A motion was made by Commissitaéferty and seconded by Commissioner Lumpkiratide Budget
Resolution 2008-6 for Public Housing and Secti@né have a special meeting Tuesday, May 27, 2@@Be d&lousing
Authority building at 5:15 p.m. Commissioner Laffeasked the City Manager determine how the Hauaiathority
shortfall could fit into the City budget in casenias necessary rather than lose necessary stalf CHII:

Witcher Sandoval Lafferty = Apodaca Lumpkin
Yes Yes Yes Yes Yes

RESOLUTION 2008-7 CLOSING CHAPARRAL SECURITY ACCOUN Executive Director Martin explained that the
Chaparral Security Account would be closed and themsferred to Monarch Properties Managementhgecontract.
Commissioner Lafferty asked if the Resolution cdutdtabled until the management issue with Monarchsolved.
Martin noted that this is a requirement from HURI & being requested by Isabel Padilla. A moti@swade by Mayor
Pro Tem Witcher and seconded by Commissioner Lumigkapprove Resolution 2008-7. Roll Call:

Sandoval Lafferty Apodaca Lumpkin Witcher
Yes Yes Yes Yes Yes

RESOLUTION 2008-8 CLOSING CHAPARRAL OPERATING ACCOII. Martin reported that this account has a
balance of $105,000 which Monarch will use as djrganoney. A motion was made by Mayor Pro TemcWér and
seconded by Commissioner Lumpkin to approve Resol@008-8 to close out the Operating Account foagarral. Roll
Call:

Lafferty Apodaca Lumpkin  Witcher Sandoval
Yes Yes Yes Yes Yes



RESOLUTION 2008-9 - ANNUAL PLAN. Martin noted thResolution should be tabled and approved at the $8me
budget Resolution 2008-6 is approved. A motion masle by Mayor Pro Tem Witcher and seconded by Cesiomer
Lumpkin to table Resolution 2008-9 until the SpeMaeting set for Tuesday, May 27, 2008, at 5:18.pRoll Call:

Apodaca Lumpkin Witcher  Sandoval Lafferty
Yes Yes Yes Yes Yes

Items from Board Members

None

Adjournment

A motion was made by Mayor Pro Tem Witcher and sded by Commissioner Lumpkin to adjourn the meetifigne
noted 5:48 p.m. Roll Call:

Lumpkin Witcher Sandoval Lafferty Apodaca
Yes Yes Yes Yes Yes
Antonio Apodacaaixbr
ATTEST:

Jeannette Maddaford, City Clerk



