CITY OF TUCUMCARI
MINUTES

September 25, 2008
The Tucumcari City Commission met for their regutaeting on Thursday, September 25, 2008, at 61@0ip the City
Commission Chambers. Members present constitatiqpgorum were Jimmy Sandoval, Jim Lafferty, Antofypmdaca,
and Robert Lumpkin. Mayor Pro Tem Witcher was absen
City staff members present were John R. SutherldmdCity Manager; Erin Baca, Executive Secretdgrty Garcia,
Finance Director/Assistant City Manager; Doug P@y&@ommunity Development Director; Yvette Fazekamnt Writer;
Alex Madrid, Street and Sanitation Superintend¥itkie Strand, Finance Officer; and Russell Shafaljce Officer.
Mayor Apodaca led the group in the Pledge of Abege.

Consideration of Additions or Deletions to Agenda

A motion was made by Commissioner Lumpkin and sdedrby Commissioner Lafferty to move New Businésmk A,
B, and C Variance Applications 2008-07, 2008-0&| 2008-09 under New Business prior to Items frotiz€ns since Mr.
Jerry Mares could not stay. Roll Call:

Sandoval Lafferty Apodaca Lumpkin
Yes Yes Yes Yes

Approval of Minutes

A motion was made by Commissioners Lumpkin and seéed by Commissioner Lafferty to approve the miautethe
September 11, 2008 regular Commission meeting téHollowing changes:

1. Under Resolutions and Ordinances — D. Resal@@08-32. The last sentence was changed to i@athmissioner
Lafferty voted no because he questioned/didn'titikeeing put under the utility line item Financet jit under.

2. Under New Business — E. Approval of Waste WRMtEsition Descriptions and Pay Grades. The sesenténce was
replaced with the following: Commissioner Jim leaffy was opposed to approving it until he had théget numbers to
look at and review. The City Manager explained hiowould work into the budget and told the comnassrs that he and
Joe Ramirez had carefully gone over the budget thigh-inance Director Marty Garcia. The fifth samte was replaced
with the following: Commissioner Lafferty said thae was all for it, but again stated that he wgsosed to approving it
until he had the budget numbers in front of hinne Tity Manager once again stated that they haefudir gone over the
budget with the Finance Director Marty Garcia tcksaure that it was doable this year, and tharéubudgets would be
balanced as always. Sentence six had the wordédfgchanged to “debated”. Sentence seven hadaime Lafferty
changed to Commissioner Lafferty. Roll Call:

Lafferty Apodaca Lumpkin Sandoval
Yes Yes Yes Yes

Approval of Vouchers

A motion was made by Commissioner Lumpkin and séedrby Commissioner Lafferty to approve the Cityaters.
Roll Call:

Apodaca Lumpkin Sandoval Lafferty
Yes Yes Yes Yes

New Business — Items A, B, & C

Jerry Mares reported that three Variance Applicetivere submitted to the Planning and Zoning Boaréquest a 15 foot
front yard variance at 1702 South Eighth Stree®, Bst High Avenue, and 822 East High Avenue aadrthtion on each
died for lack of a second. He noted that othepfeen the community have built structures and theha variance after



the fact plus there are lots within blocks thaténasceived variances. He could not understandtimiy three variance
applications were turned down. He stated that &g twying to go through the proper procedure, baylme their company
should do it after the construction is built. Heted it seems everything they attempt to do in Tuzari must be appealed
before the City Commissioners. In addition, heestahat the Planning and Zoning Advisory Boarddsesome fine tuning.

Yvette Fazekas, Zoning Administrator, called therfiassioners attention to the Planning and Zoningumeis of August
26, where the information received on the threéanae applications was detailed during the Pubbatihg. She pointed
out that a motion was made on Variance Applica#i668-07, but died for lack of a second, so thathy the variances
were brought before the City Commission for consitlen. Mayor Apodaca asked why there was no sttmthe motion.
Fazekas noted according to the Planning minuteftaraing member felt that the City had an ordieaaied the City
should abide by their rules and regulations ardviéiriance is allowed then every variance appboathereafter has to be
allowed. She noted the October Planning meetiregetwill be three more variances on the agendg. Manager
Sutherland reported that he was in attendance @ig{l26 Planning and Zoning meeting and there Virareed members
present, so it was hard to get a second on thenmotiSutherland recommended approving the varsasoe allow the
development to happen. Fazekas noted that thdfestds the same way and in addition, Mr. Maresgiaas to build six
new homes in the area around the old Zia Schoomm@issioner Lafferty noted the problem was dué&lack of
attendance at the Planning and Zoning meeting.oham was made by Commissioner Lumpkin and secobged
Commissioner Lafferty to approve Variance Applioat2008-07 in which Daniel Mares applied for a 4étffront yard
variance for 1702 South Eighth Street, also knos/Black 7 Lot 1 of Dudley Heights Addition. Comnimmser Lumpkin
complimented the staff for their work. Roll Call:

Lumpkin Sandoval Lafferty Apodaca
Yes Yes Yes Yes

A motion was made by Commissioner Lafferty and sded by Commissioner Sandoval to approve Variam@iéation
2008-08 in which Daniel Mares applied for a 15 ffyont yard variance for 802 East High Avenue, &dsown as Block
40, Lot 6 Russell Addition. Roll Call:

Sandoval Lafferty Apodaca Lumpkin
Yes Yes Yes Yes

A motion was made by Commissioner Lumpkin and séedrby Commissioner Lafferty to approve Variancelgation
2008-09 in which Daniel Mares applied for a 15 ffyont yard variance for 822 East High Avenue, &sown as Block 40
Lot 1 of the Russell Addition. Roll Call:

Sandoval Lafferty Apodaca Lumpkin
Yes Yes Yes Yes

Mayor Apodaca thanked Mr. Mares for the help Da@iehstruction was providing to the community.

Proclamation

Mayor Apodaca read a Proclamation from the Citfuwdumcari recognizing Warren Frost, Don Chalmeesry.Tombari
and the entire Coronado Park Development Teanhéor time, efforts, and money invested to makeGbeonado

Racetrack and Casino a reality.

Resolutions and Ordinances

RESOLUTION 2008-33 — A RESOLUTION BY THE CITY COMIBEION, THE GOVERNING BODY OF THE CITY
OF TUCUMCARI, NEW MEXICO, WHEREBY THE CITY COMMISSIN AUTHORIZES THE ADOPTION AND
SUBMISSION OF AN INFRASTRUCTURE CAPITAL IMPROVEMENPLAN (ICIP) TO THE DEPARTMENT OF
FINANCE AND ADMINISTRATION OF THE STATE OF NEW MEXCO. Community Development Director Doug
Powers noted last Thursday, September 18, the tegiairheads and staff met to review and prioritieelist. Powers
noted that since the Date Street Lift Station arah3mission Line had received funding, the Pubdife§y/Dispatch Facility
moved into fifth ranked project and other projestse consolidated. City Manager Sutherland recona®e approval as
the focus is on infrastructure needs and he notaidtiiis year they spent more time working as agto make the plan
representative of the City’s real needs. A moti@swnade by Commissioner Lumpkin and seconded bynissioner
Lafferty to approve Resolution 2008-33 InfrastruetCapital Improvement Plan. Roll Call:



Lumpkin Sandoval Lafferty Apodaca
Yes Yes Yes sYe

ORDINANCE 1065 — AN ORDINANCE AMENDING THE OFFICIAIZONING DISTRICT MAP: A PART OF
ORDINANCE 1052 ADOPTED AND APPROVED ON OCTOBER 2007, 101 — 123 West Oak Avenue, also known as
Block 39, Lots 1-6 in the Buchanan Second Additidvuette Fazekas, Community Development Zoning Adstiator,
explained that this half of block is zoned C-1 Gah€ommercial and Peppertree Properties is reigestat it be rezoned
to R-3 Multiple Family Residential District. A plibhearing was held August 26 with one phone ieadkived inquiring

how the rezoning would affect neighboring propeffe caller had no objections. The Planning amwliiZy Advisory

Board approved the rezoning of the property in joes A motion was made by Commissioner Lumpkid aeconded by
Commissioner Sandoval to approve Ordinance 106&h#rezoning of Block 39, Lots 1-6 in the Buchaatond

Addition. Roll Call:

Sandoval Lafferty Apodaca Lumpkin
Yes Yes Yes sYe

City Manager’s Report

City Manager Sutherland reported that the Waterabtepent production for the last two months had geabdue to the
rainfall and Adams Street residents were hooketbupe new water line as a result of the AdamseS®aving Project. He
noted that the asphalt paving did not materiaka Wweek, but is in hopes it will be laid on Mond8gptember 29. The
asbestos removal and lead paint remediation oR#ileoad Depot is progressing. The State HistBrieservation Society
has requested they be given the opportunity tadeewhat color the Train Depot is going to be palnso the City is
awaiting their decision. Manager Sutherland ref@the Commissioners to his written report for otthvegoing projects
and meetings.

Bids and Contracts

Yvette Fazekas presented the New Mexico Environepartment Solid Waste Bureau Recycling and Ili@ganping
Fund Project #08NT-08 for $10,000. She reported tite project will have to be cut back since thgliaation was for
$20,000 and $10,000 was awarded. The funds wilideel to assist in the purchase of a two-even liagystation and 20
office recycling stations. A motion was made by@oissioner Lafferty and seconded by Commissionenkin to
approve the Recycling and lllegal Dumping Grantegmnent #08NT-08 with the New Mexico Environment ayment.
Roll Call:

Sandoval Apodaca Lumpkin Lafferty
Yes Yes Yes Yes

Community Development Director Doug Powers preskttie Economic Development Department Grant Agregrioe
$70,000 from the MainStreet Capital Outlay Funth® City of Tucumcari partnering with the TucumddainStreet
Project and the Greater Tucumcari Economic DevetprCorporation to create a Comprehensive MainSDestrict
Master Plan with the City using as a match, mohay has already been allocated to the MainStrexgr®m. The grant
will expire on or before June 30, 2010. Powersdgkat his name be entered on page 5 of the dotlaedhe person
responsible for the overall supervision of the appd project. City Manager stated that if the @Gitinterested in pursuing
additional funding for the MainStreet Project, ad#a Plan has to be in place before pursuing thésu Once the Master
Plan is in place, it makes it easier to acquiralfjso he recommended approval. A motion was hadgommissioner
Lumpkin and seconded by Commissioner Lafferty forape the State of New Mexico Economic Developnizepartment
Grant Agreement for the MainStreet Master Planll Gall:

Lafferty Apodaca Lumpkin Sandoval
Yes Yes Yes Yes

Old Business

Mayor Apodaca acknowledged the Planning and ZoAohgsory Board minutes of August 26, 2008.



New Business

Due to no Lodgers Tax Advisory Board members beiggent, Commission Liaison Jim Lafferty explaitieat the Rotary
Club originally decided not to apply for Lodgersiximoney after reading the new guidelines requioungof area
advertising. Since that time, an out of town atlsgrg campaign was set up in three papers in thei§; Portales, and
Amarillo area to bring more people from the outsidea and put “heads in beds”. So a larger monetguest was
submitted to the Lodgers’ Tax Advisory Board whdum submitted the following recommendation of3R0 for the
Tucumcari Rotary Club for the City Commissioneygbeoval. A motion was made by Commissioner Lumpzdad
seconded by Commissioner Sandoval to approve libeasibn of $1,500 to the Tucumcari Rotary Clubtfee October 1,
2008 Air Show. Finance Director Marty Garcia stiatieere was money available in the Cash Balancedesolution
would be forthcoming. Roll Call:

Apodaca Lumpkin Sandoval Lafferty
Yes Yes Yes Yes

The appointment of two members to the Communitydlgyment Advisory Board was presented by Doug Pswio
noted that two terms had expired and members Albéviitchell, Jr. and Keith Bowen were reapplyingerve on the
Board for another three year term. A motion waslenay Commissioner Lumpkin and seconded by ComanissiLafferty
to reappoint Albert J. Mitchell, Jr. and Keith Ban® the Community Development Advisory Board. IRzall:

Lafferty Apodaca Lumpkin Sandoval Yes Yes
Yes Yes

Finance Report

City Finance Director Marty Garcia reported AugBsidget Reports were provided to the Commissionatso the July
2008 monthly Gross Receipts Tax Report was placech Commissioners’ box as well. There was 4% .8ecrease in
the three year average. Attached to the GrossifReceas a comparison to last year by categoryhiermonth of July
which showed a decrease in comparing July 200u@l02D08. There was a $76,000 decline in condtrudax. He also
noted retail is continuing to increase. In anotrea, there is concern about the decrease irstoatated services
(accommodations food services). The July 2008 ecslfax was down 13.71%. He anticipates decréasemstruction
due to the completion of several major projects lizal been ongoing.

An exit conference with the auditors for 2005-2@®@ 2006-2007 was held last week. A letter attd¢behe packet given
to the Commissioners summarized the areas discussleel Conference. He asked if anyone was intedas the draft
audit, he would be glad to provide a copy to thenBussioners. He noted that it is not public infation yet, as the
documents still have to be approved by the Stathtéuand ten days thereafter, they can be reletmstieb public. He
reviewed the highlights of the audit letters fof22006 and 2006-2007 audits submitted to the Cdsnmission by The
Accounting & Consulting Group, LLP.

He noted they had recommended another three yatmacowith their firm, The Accounting and ConsotiGroup LLP
from Albuquerque. He reported the 2007-2008 wdnddhe third year of the current contract and halpeg will get it
started very soon.

Garcia noted that electricians were able to instally one of the air conditioning units, so it tdl s little warm in the
Commission Chambers. Due to leakage water/contdendeom the old air conditioning units to an argader City Hall,
the electricians recommended the installation witra-violet system to rid the moisture, smell, teai@, and possibility of
black mold. The cost of the ultra-violet filterisgstem will be approximately $2,400 which will leught to the next
Commission meeting for approval out of the Captatlay line item.

Items from Commissioners

Commissioner Lumpkin noted that at the last Cityntassion meeting Fern George had asked the Cononess if they
would adjust the rent on the Convention CentettierQuay County Extension Clubs State meeting itola# who will
bring 150 people to Tucumcari for three days. el like the discussion on the agenda for the nee¢iting. Manager
Sutherland stated that Ron Wilmot, Convention Qebteector, is working with them on the issue.

Commissioner Sandoval reported that some peopleaatiag a hard time getting their roofs repair&@hug Powers stated



that it was a real hardship for some of the loceiitlesses. Powers there is a local teacher wharhasgineering degree
who has been able to use his engineering stamglposbme of the people.

Mayor Apodaca asked that the topic of Waiver of$9ee a Senior Citizen Center dance for the Delt&l@enter be on the
agenda for the next meeting as the Senior CitizmteT is getting too small for their group and thiends are limited.
Mayor Apodaca noted that Jerry and Daniel Mare€Hmeen to the Commission meetings numerous tinuédeeéls like
tonight the problem was better explained.

Adjournment

There being no further business, a motion to adjevas made by Commissioner Lumpkin and secondégiopymissioner
Lafferty. Time noted 7:05 p.m. Roll Call:

Sandoval Lafferty Apodaca Lumpkin
Yes Yes Yes sYe

Antonio Apodaca, y¥a

ATTEST:

Jeannette Maddaford, City Clerk



