CITY OF TUCUMCARI
MINUTES

July 10, 2008

The Tucumcari City Commission met for their regutaeting on Thursday, July 10, 2008, at 6:00 panthé City
Commission Chambers. Members present constitatiqpgorum were Jimmy Sandoval, Jim Lafferty, Antofypmdaca,
Robert Lumpkin, and Jim Witcher.

City staff members present were John R. SutherldmdCity Manager; Jeannette Maddaford, City Cl&kger Hatcher,
Police Chief; Doug Powers, Community DevelopmentBtor; Suzann Martin, Senior Citizens Program @oe Kalon
Lafferty Deputy Fire Chief/[EMS Director; and Vic8trand, Deputy Finance Director.

Mayor Pro Tem Witcher, Minister of the First Chigst Church, gave the invocation and led the groupé Pledge of
Allegiance.

Consideration of Deletions to Agenda

None

Approval of Minutes

A motion was made by Mayor Pro Tem Witcher and sded by Commissioner Sandoval to approve the mémiftéhe
June 26, 2008 regular Commission meeting. Roll: Cal

Apodaca Lumpkin Witcher  Sandoval Lafferty
Yes Yes Yes Yes Yes

Approval of Vouchers

A motion was made by Mayor Pro Tem Witcher and sded by Commissioner Lumpkin to approve the Cityohers.
Roll Call:

Lumpkin Witcher Sandoval Lafferty Apodaca
Yes Yes Yes Yes Yes

Items from Citizens

None

City Manager’s Report

City Manager Sutherland noted that he had delivareditten report to the City Commissioners and l@awmmarize it for
the audience. He reported that the Interstata®ti@ommission has decided, in their opinion, thee&ment between the
City and Ute Lake Ranch is not a valid agreemdiitiey have asked the parties to work out a buyzggbement.
Communications between the two parties have bege. City’s engineer for the Sands Dorsey buildWgH. Pacific,
will begin environmental testing on Monday, July, 2008. The City has picked up a commitment tateran employee
assistance program for City employees under thecuPersonnel Ordinance. The cost is minimal ¢oGhy and will be
accommodated through savings in other benefite Waste Water Treatment Project contractor hasliretito the site
and actual work has begun. The final Street IrugriPlan has been completed by the City’s constylWiison & Wilson,
and distributed to all the Commissioners. Worgrisgressing on the Adams Street Project. The grigecoming in
slightly under budget, so there will be some mole#yfor sidewalk issues. The Gamble Street PaPrgiect was a joint
project with the Tucumcari Public Schools which maldeir money go farther by joining forces. Eashftal Sewer



System is completed except for the engineer’s walkugh. They were able to pave about five bladkasphalt at Park
and Choctaw and put in 5,933 feet of new sewer lilgere was more work than anticipated, but therestor did a very
nice job of finishing the entire project. They avaiting for authorization on the CDBG Planning @rthe City received
this year which will allow the City to complete itsfrastructure inventory and assessment of theesewallection and water
distribution system. The Personnel Ordinance leas iorwarded to the City's Attorney for reviewhelWater/Sewer
Ordinance had several areas that needed attehtibsignificant progress has been made. Sutheriatet! the next
meeting of the City Commissioner will be at 6:0hpon Tuesday, July 22, 2008, and the Housing Aitthmeeting will
be at the Housing Authority Office at 5:00 p.m.ll&@ up communications regarding U.S. 54 was resgtifrom
Department of Transportation Cabinet Secretary Badraught who confirmed the conversation the Gity Wwith
NMDOT District 4 Engineer Paul Gray. She has cottedito work with Tucumcari to get the signing dhd routing on
U.S. 54 straightened out.

Mayor Pro Tem Witcher asked if a work session cdnddset for August or September to set the Comarisspriorities for
U.S. 54.

Commissioner Lafferty noted that he was forwardedeument that the City’s attorney sent to Ute LRkech, the
County, and several other places. Since this tmgig become a controversial issue, he asked thaadimmission be fully
informed of all the steps being taken. The Ciat®rney is saying the City has broken the antiadion clause with the
agreement, which means the City may have to afljestto Ute Lake Ranch, and the Commissioners ghmukept in the
loop of what is transpiring. He stated the docutmeas dated July 7 and he had to acquire it frootheer source and he
would like to be kept better informed as to whagaing on with Ute Lake Ranch water.

Commissioner Lafferty inquired about the employsgistance program and saving enough money on tleEahénsurance
over last year’s fee to pay for the program. Mith&rland explained the savings was due to budgetiore for health
insurance than the actual bid amount.

Bids and Contracts

Senior Citizens Director Suzann Martin presentettition Services Incentive Program (NSIP) Agreemeithh North
Central New Mexico Economic Development DistrictrNdetro Area Agency on Aging - Contract No. 200888940 for
$15,024. A motion was made by Mayor Pro Tem Witerel seconded by Commissioner Lumpkin to apprbge¢newal
of the contract for the Nutrition Services InceatRrogram for 2008-2009 for $15,024. Roll Call:

Witcher Sandoval Lafferty  Apodaca Lumpkin
Yes Yes Yes Yes Yes

Next Martin presented the Senior Citizens annualdde Agreement with North Central New Mexico Ecomom
Development District Non-Metro Area Agency on Agingontract No. 2008-09 68040 for $308,042 foitladee facilities.
Mayor Apodaca commended Martin and her staff ferdkcellent job they were doing with the Senioizéit program. A
motion was made by Mayor Pro Tem Witcher and seedity Commissioner Lumpkin to approve the Vendareggent
for 2008-2009. Roll Call:

Sandoval Lafferty Apodaca Lumpkin Witcher
Yes Yes Yes Yes Yes

Doug Powers, Community Development Director, presgtan Agreement with GWC Construction, Inc. far #sbestos
and lead abatement services at the Tucumcari Rdilbepot facility at a cost of $114,403.92. Heorégd that this
company will come in before the end of the morflowers noted after this is completed, the nextsiltfpe the roof, so
they will work with this company again on the halmus materials in the roof. Commissioner Sandaskéd if the
building would be complete by the end of the yemwers was not sure if there would be enough mante $400,000
grant to complete the entire project, but hopefihish the interior with the grant. He noted tha railroad depot is
important to the MainStreet organization. City Mgar Sutherland recommended approval. A motionmade by Mayor
Pro Tem Witcher and seconded by Commissioner Lumjzkapprove the Agreement with GWC Constructiartlie
abatement service. Roll Call:

Lafferty Apodaca Lumpkin  Witcher Sandoval
Yes Yes Yes Yes Yes



Kalon Lafferty, EMS Director, presented the Preferal Services Agreement with Dr. George Evette mtovides
services as the Medical Director to the City’s atahae service. City Manager Sutherland recommeagedoval of the
Agreement with Dr. Evetts as he has provided egneHirection for EMS Director Kalon Lafferty anété-Chief Mike
Cherry. A motion was made by Commissioner Laffentgl seconded by Commissioner Lumpkin to approee th
Professional Services Agreement with Dr. Georgett&vfer $500 per month. Roll Call:

Apodaca Lumpkin Witcher  Sandoval Lafferty
Yes Yes Yes Yes Yes

Old Business

Mayor Apodaca acknowledged Senior Citizens Adviddogard minutes of December 17, 2007 and the LodEgexs
Advisory Board minutes of June 10, 2008 regulartingeand the June 24, 2008 special meeting.

New Business

City Manager Sutherland presented the CDWI Gramiidption submitted by Police Grant Director Pafricopez to work
in collaboration with the Quay County Sheriff’s @pnent to complete two saturation patrols pertgua” motion was
made by Mayor Pro Tem Witcher and seconded by Casiorier Lumpkin to approve the CDWI Grant Applioatfor
2008-2009 for $2,365. Roll Call:

Lumpkin Witcher Sandoval Lafferty Apodaca
Yes Yes Yes Yes Yes

Chamber President Carole Keith handed out an tiitdo all the Commissioners which invited all Re66 property
owners to a presentation by the New Mexico RoutAgciation who have also invited Senators Doniemd Bingaman
and Representative Wilson to the meeting. The imgetill be on Tuesday, July 22, 2008, at the Masds Community
College Great Room from 11:30 a.m. to 1:00 p.mithKeoted the Chamber was going to make the fifigrénce or set

the first example next week by personally paintimgtrim on the Chamber building. The program feifiture a lady from
the Route 66 Corridor Federal Program who will givyeower point presentation. She also introduceibiz Rogers as the
new Executive Director of the Chamber of Commerce.

Mayor Apodaca asked about the possibility of hatlmgnext Commission meeting at the Chamber Offlde.thought it
would be a good idea to have Commission meetingaraius places around town.

City Clerk Jeannette Maddaford presented the Muskdvisory Board recommended appointees from thaumaeari
Historical Research Institute consisting of the fi@ar reappointment of Yetta Bidegain, Dorothy RasdLucy Nials, and
Joy Young. It was pointed out that Duane Moore thasnewly elected President of the Research instiso he would be
filling the unexpired term of Lynn Moncus since yHeave a policy that all officers of the Institigerve on the City’s
Museum Advisory Board. Commissioner Lumpkin thathkgnn Moncus for her service on the Board and aekedged
appreciation for the letter sent by the City CleyiMs. Moncus on behalf of the City Commissionekanotion was made
by Mayor Pro Tem Witcher and seconded by Commissibampkin to approve the Museum Advisory Board
appointments. Roll Call:

Witcher Sandoval Lafferty  Apodaca Lumpkin
Yes Yes Yes Yes Yes

A motion was made by Mayor Witcher and seconde@tmmissioner Lumpkin to elect Mayor Apodaca asdblegate to
the New Mexico Municipal League Annual Conferenegist 13 — 15 with Commissioner Sandoval as tleralte. Roll
Call:

Sandoval Lafferty Apodaca Lumpkin Witcher
Yes Yes Yes Yes Yes



City Manager Sutherland reported that the bidsheridts and houses were a continuation of thetdffadispose of the
properties acquired through foreclosure. He ntiedids presented met or exceeded the advertisechums. A motion
was made by Commissioner Sandoval and secondedfmnisioner Lumpkin to approve the sale of theofaihg
properties: 523 East Laughlin Avenue (Lot 4, BBck 22 McGee Addition) - $4,777; 1002 East LaligAvenue (Lot 6,
Block 26 Aber Addition) - $1,300; and 601 South Résland Avenue (Lot 1 (North 1/2 of the North &ef) Block 23) -
$1,600. Roll Call:

Lafferty Apodaca Lumpkin  Witcher Sandoval
Yes Yes Yes Yes Yes

City staff had been planning to take money ouheffEconomic Development cleanup money for the SBiadsey
engineering work. Commissioner Lumpkin stated WEC working to bring the Racino to Tucumcari, faédd to see the
Corporation not have enough money for this endealtavas pointed out that there is a contingenmydfthat was set aside
for such expenditures. City Manager Sutherlandifedi out that EDC has a $400,000 cash balance. oMy Tem
Witcher noted the City would have infrastructur@emnses that might need the contingency money. Gssioner Lafferty
said the $400,000 cash balance is not EconomiclBgwvent money as they have no control over the mane the
contract says they will recommend to the Commissi@as where the money needs to be spent aftehétveydone due
diligence on the need to spend the money. Heraltexd that Mr. Sutherland and Commissioner Lumpkélooking at
running a line to the Tucumcari Feed Yard in ottdesell the gray water which will be another expefiem the Economic
Development money. Commissioner Lumpkin noted tihey were in the process of trying to get a perimit had not got
to the point of infrastructure, so it had not bbesught back to the Commissioners. Mayor Apodaitadthat the City of
Tucumcari had donated land to the Tucumcari Feed &ad then will have to spend money to instalipelne and then
wait 40 to 50 years to break even. Lafferty ndtesl kind of expenditure and the Racino directhklback to economic
development where paying for Sands Dorsey engingaervices do not link to economic developmeng. stated that he
viewed the engineering expense as an emergentyas something that had not been planned on. rAsraber of EDC
he is leery of spending money earmarked for ecoaa®velopment without going through the Economigddepment
Corporation. He asked was the money really “enrergenoney”, or was it money that was set asideHisrtype of
expenditures. A motion was made by Commissionéfettst and seconded by Mayor Pro Tem Witcher to fomythe
engineering expense out of the set aside monejeand the EDC money for the ultimate goal whictoiexpand
economic development in Tucumcari. Roll Call:

Apodaca Lumpkin Witcher  Sandoval Lafferty
Yes Yes Yes Yes Yes

Deputy Finance Director Vicki Strand gave a rejiothe absence of Finance Director Marty Garcihe &ported that Jeff
McWhorter, Director of the Accounting and Consudti@roup, sent an e-mail saying that he expectedrit of the
2005-2006 audit to be completed no later than J@lgnd the 2006-2007 audit draft no later than 28ly The Accounting
Group was going to give a report at the City Consinis meeting on July 24. Now that the meetinglfe®en moved up to
July 22, he will have to be notified of the chamgeneeting dates. Request for approval of the Anotiag Group to
perform the City’s 2007-2008 audit has been settiedState Auditor and preparations will begin wheproval is
received. Strand reported Garcia had placed tipabment of Finance third quarter report in eacm@dssioner’s box
last week. Also there was a minor transfer orrépert which Garcia reported did not affect theoregliation. The fourth
quarter Department of Finance report will be onabenda for July 22 Commission meeting as well lasdget report and
the resolution for end of the year 2007-2008. Ghess Receipts Tax report was handed out and thiadss activity for
April 2008 showed a 7.58% increase above the tygae average and is $250,000 above the three yaaurds per budget.
Interim approval was received from the Departméitinance, Local Government Division, for the 208839 budget.
Final approval from DFA is contingent upon the ielisted in a letter from DFA to the Commissionleesng received.

Commissioner Lafferty inquired about the City’s Beder 2007 second quarter report and the March g#0@Bquarter
reports to Department of Finance being place irGitg Commission’s boxes. Strand reported the Ddm 2007 second
quarter report would be ready for the July 22 nmegtiLafferty asked how the City went from havinthiad quarter report,
but not having a second quarter report. He askedttiner Commissioners if they had received thgserte and they
reported they had not received them.

Items from Commissioners

Commissioner Sandoval reported he had given atepdhe condition of the Recreation Center atiargzommission
meeting following the first tornado in the Tucumicaea. Yesterday he and Mike Cherry went to insfiee Recreation



Center and found water in the basement causiogsitniell like mildew. He also reported the basenaed in bad condition
the first time he saw it and still has not beerackd up.

Commissioner Lafferty stated that a letter from Erepartment of Finance and Administration sayirgythave received the
City’s Municipal Quarterly Report does not justtie Commissioners not seeing the reports.

Mayor Pro Tem Witcher stated that a rating sheaherCity Manager had been placed in each Commmies®box and
asked the form be filled out and returned to MrtdMer’s box. Following receipt of the forms, whiefil be kept
confidential, the information will be tabulated aredurned to each Commissioner and then the infoomavill be
reviewed with the City Manager at an Executive Bess

Commissioner Lumpkin reported he had been workimg &esolution that will go from the City Commisseos to the
New Mexico Municipal League and if approved thert@the State Legislators. He noted that he dichmeke the deadline
for the City Commission agenda, so the resolutidhbe voted on at the July 22 meeting. The subjéthe resolution is
efficiency, i.e. installing insulation in homes,eegy saving windows, solar panels, also farm/ranapelications for solar
panels, all of which could be recipient of tax intees or tax rebates. He reported that Mayor Aypadwill be carrying the
resolution to the Municipal League Resolution Cotteesi meeting on Saturday, July 12, and if the @dgs not approve
the resolution, it can be pulled. He thanked Majoodaca for his work for Tucumcari noting that whee goes to these
meetings, he takes things from the City and shaawvg well for the City.

Mayor Apodaca asked the Commissioners to think abaving meetings around the City in the variousn@ossioners’
districts, so City Hall is taken to the people. &&o asked the Commissioners to think about thev@irking a four day
week to conserve resources as the schools do.otdd nther municipalities are thinking about wotkiour days a week,
but are concerned about the overtime and how ildvaffiect services.

The Mayor read a letter from Donna Smith, Familjl&oStore Vice President of Marketing, who inviti
Commissioners to the Grand Re-Opening of the Tuanink@mily Dollar Store on Saturday, July 19, 20889:00 a.m.
Mayor Apodaca reported that he would be attendiegNew Mexico Municipal League Resolution Policyn@uittee
meeting on Saturday, July 12, 2008, in Albuquerape would be glad to introduce the Energy EfficieResolution
presented by Commissioner Lumpkin.

Adjournment

There being no further business, a motion to adjewas made by Mayor Pro Tem Witcher and secondegidoymissioner
Lumpkin. Time noted 6:45 p.m. Roll Call:

Lumpkin Witcher Sandoval Lafferty Apodaca
Yes Yes Yes Yes Yes

Antonio Apodacaaixbr
ATTEST:

Jeannette Maddaford, City Clerk



