CITY OF TUCUMCARI
MINUTES

May 22, 2008

The Tucumcari City Commission met for their regutaeting on Thursday, May 22, 2008, at 6:00 p.nthénCity
Commission Chambers. Members present constitatiqpgorum were Antonio Apodaca, Jimmy Sandoval,Lhfferty,
Robert Lumpkin, and Jim Witcher.

City staff members present were John R. SutherldmdCity Manager; Jeannette Maddaford, City Clatkrty Garcia,
Finance Director/Assistant City Manager; Erin Baddministrative Assistant; Doug Powers, CommunigvBlopment
Director; Elizabeth Morris, Community Developmenta@t Writer; Mike Cherry, Fire Chief; Jason Brazieblice
Detective; and Joe Ramirez, Wastewater Treatmgmer8uendent.

Dr. Thomas Broom, Pastor of the Center Street dritethodist Church, gave the invocation and Comiongs Jimmy
Sandoval led the group in the Pledge of Allegiance.

Consideration of Deletions to Agenda

Mayor Apodaca asked that Item E - Contract Agreegmath LCI-2 Wastewater Treatment Plant Improvensamtder Bids
and Contracts and Item C-Community DWI Grant Apgtien under New Business be deleted from the Agenda

Approval of Minutes

A motion was made by Mayor Pro Tem Witcher and sded by Commissioner Lumpkin to approve the minofabe
May 8, 2008 regular Commission meeting. Roll Call:

Lafferty Apodaca Lumpkin  Witcher Sandoval
Yes Yes sYe Yes Yes

Approval of Vouchers

A motion was made by Commissioner Lumpkin and séedrby Mayor Pro Tem Witcher to approve the Cityalters.
Roll Call:

Apodaca Lumpkin Witcher  Sandoval Lafferty
Yes Yes Yes Yes Yes

Items from Citizens

None
Proclamations

Mayor Apodaca declared May 24, 2008 as Buddy P@mpyand presented the Proclamation to Mucio Log&xy
Commander of Post 2528, Kathleen Lopez, VFW Ladiedliary President, and Mary Stella Garcia.

Resolutions and Ordinances

ORDINANCE 1060 - AN ORDINANCE AMENDING ORDINANCE 149 AND SECTION 10.04 OF THE TUCUMCARI
MUNICIPAL CODE, ADOPTING THE 2008 AMENDMENTS TO THE2004 COMPILATION OF THE UNIFORM
TRAFFIC ORDINANCE. City Clerk Jeannette Maddafgmetsented the amendments to the Traffic Code wiachbeen
passed by the 2008 Legislative Session in ordaptiate the Uniform Traffic Ordinance. A motion waade by Mayor
Pro Tem Witcher and seconded by Commissioner Lumjakapprove Ordinance 1060. Roll Call:

Lumpkin Witcher Sandoval Lafferty Apodaca
Yes Yes Yes Yes Yes



RESOLUTION 2008-18 A RESOLUTION ADOPTING THE 2008 BUDGET BY THE GOVERNING BODY OF
THE CITY OF TUCUMCARI AND REQUESTS APPROVAL OF THEEPARTMENT OF FINANCE AND
ADMINISTRATION. Finance Director Marty Garcia peasted the Resolution noting the Commission hacevesd the
budget during work sessions held on May 19 andn2ltlae requested changes had been made. Comneiskaifferty
asked about the recap page General Fund endingdeadas one set of documents had a balance of £8bar@ the set
received when he arrived at City Hall had the begatlecreased by $474,000. He asked if that moagyb&en moved to
expenditure line item 01-13-50701. Garcia explditieat $340,000 was set aside in a reserve forganeies and the
remainder is in 01-13-50701. Commissioner Laffadied if the line item the Governing Body has wadrdver is the
difference between the $340,000 and $474,000 anddagreed. Lafferty noted the Commissionershestrd at the
Housing Authority meeting, the Housing Authoritpadget is $53,000 in the red, which the City maynay not have to
make up, so Commissioner Lafferty made a motiaialide the budget approval and have a special ngeiticonjunction
with the Special Housing Authority meeting on May & 5:15 p.m. for a final review of the City butigéer four program
manager positions are removed and the new projesager position for Community Development is rentbvAs an
explanation, he stated he had a complete budgehwid had an opportunity to review for a few dajived by a two
day heated work session after which the Financedir said he did not know what the Commission e@dmLimerous
times. Then when he arrived at the current Conionissieeting, he received a four page summary dooyree he
explained that he was not comfortable approvingotidget without reviewing it. Commissioner Sand®exonded the
motion. Roll Call:

Witcher Sandoval Lafferty  Apodaca Lumpkin
No Yes Yes Yes No

City Manager’s Report

Fire Chief Mike Cherry updated the Commissionershenemergency warning system and work with theo8kc@rises
Intervention Team. He noted that they had contactenpanies that sell sirens to get prices on nes and repairing the
two existing sirens. Next week they will get & tifick to test the existing sirens. He noted thay are expensive to
purchase, replace, as well as repair and mainta@reported that the City has been approved §yaat for an electronic
notification system through the dispatch centeurFlemonstrations have been presented by fourdiff companies. The
hard-wired land line information will be provideg the statewide E-911 database. Cell phone numpagers, text
messaging, and e-mail will have to be volunteenethb owners and then entered into the data balse.there is a
mechanism which allows relatives and friends’ nuratte be added to the data base for notificatiasoas as well as
notifying sections of the city or county or doingagpity notifications of the schools, hospital, etc

City Manager Sutherland reported that the teleptaihed two weeks ago at the Police DepartmentovAquote was
received from a contractor and they are proceetinggt repairs made and the phone system replackdmyraded. On
May12, Sutherland traveled to Clovis for a meetinith the Clovis City Manager, City Building Inspect Xcel
representatives, and the Clovis City Attorney srdss residential wind generators and approachesrioit the generators.
Over the last two weeks, he met with city departinierads to review their budgets. On May 12 the loitsted a small
reception for Senator Bingaman'’s field represewtatiynn Ditto, from Roswell to express the Citgjspreciation for the
support received from the Senator for the City'sWavater Treatment Plant and the sewer lift staticdbn May 15 a
meeting was held to discuss critical power needs Wavid Essex, Keith Henderson, and Mike McClaudase of an
emergency response incident. He announced thatdthheMexico Municipal League Annual Conference Wil held in
Clovis on August 13-15. It was noted that a reduyl@ity Commission meeting falls during that wesh, the
Commissioners may want to move the meeting up ok bathe next Commission meeting. At the requoéthe
Commissioners, the City's water rate ordinanceldesen forwarded to the City Attorney for his reviand
recommendations for change. On Friday, June 2retWill be a 75th Anniversary Celebration at Casbam which is
the largest New Deal Project in New Mexico. A paa@onversation was held with the City’s auditimgnfiand it was
reported the audited financial reports will notrbady until the end of the month due to schedypiredplems.

In answer to a question regarding the cost of ttamp system for the Police Department, Mr. Sutherkaid it would be
less than $14,000 and application has been madeghithe City’s insurance to recover some of thet.co

Bids and Contracts

Doug Powers, Community Development Director presgithe GRIP 2 Contract with Versatile Construcfimmthe Adams
Street Project which will go from Main Street tolR® 66 Boulevard for the contracted amount of $638.,50. Since
Versatile will have a crew coming back to town totde La Quinta parking lot, they should be ablsttot the Adams



Street Project in a couple of weeks. City Mana&aherland recommended approving the contract.otlam was made by
Commissioner Lumpkin and seconded by Mayor Pro Wétoher to approve the Construction Contract wigrsatile
Construction, Inc. for the GRIP2 Adams Street RitojéRoll Call:

Sandoval Lafferty Apodaca Lumpkin Witcher
Yes Yes Yes Yes Yes

Fire Chief Mike Cherry presented the annual Depantnof Homeland Security & Emergency ManagemenfolP@ance
Grant (EMPG) for 2007-2008 in the amount of $28,2vBich reimburses salaries and benefits on a p&age for the
County and City. A motion was made by Mayor ProvWitcher and seconded by Commissioner Lumpkirpfrave the
Homeland Security & Emergency Management Perforem&rant. Roll Call:

Lafferty Apodaca Lumpkin  Witcher Sandoval
Yes Yes Yes Yes Yes

Grant Writer Elizabeth Morris presented the ComnuBievelopment Block Grant (CDBG) Planning Projécant
Agreement (07-C-NR-1-6-G-61) for the developmenanfasset management plan in the amount of $5&yRB@& $5,000
(10%) match from the City. City Manager Sutherlaadommended approval. A motion was made by Cosiamsr
Lumpkin and seconded by Mayor Pro Tem Witcher forape the CDBG Planning Project Grant Agreemend,000.
Roll Call:

Apodaca Lumpkin Witcher  Sandoval Lafferty
Yes Yes Yes Yes Yes

Old Business
Mayor Apodaca acknowledged reading the Library Baamutes of April 28, 2008.
New Business

Diane Morency and John Everhart of the TucumcataBoClub explained that the Rotary Club wantsetphihe City of
Tucumcari in their clean up efforts. In talkingthvihe State Department of Transportation abolit A&aopt A Highway
Program, they found in Tucumcari there are 6.7 snile Route 66, 3 miles on U.S. 54, and 6 milestate$Highway 104
that could be the focal point of the program. Ruary would like the City Commission to adopt gregram and
designate an employee of the City to administeiptiogram outlined by the State, publicize the paogin the community,
and use the City’s reflective vests. The capitalay would be very minimal. John Everhart expdmirthe program would
get all the clubs involved and the New Mexico DOduld install the signs for the areas adopted, pi@ttiash bags for
clean up, and then they would dispose of the fafjsoof trash. Also the Department of Transpomatiould provide
orientations for the interested clubs and the Cllye Rotary would take the lead in trying to et éxample in getting the
town cleaned up. They would actively recruit ofigations or individuals to adopt a mile of highwayd would be
involved in all of the clean ups as much as they ddso Rotary would provide assistance to thesydand indigent who
receive citations for non-compliance in cleaningjiitiproperty. Commissioner Lumpkin commended tb&aRy for
initiating the program. They explained that Rotaxguld be making presentations to all the clubsuabite Adopt a
Highway Program and then the City employee wouttigie the orientation to those organizations thattto participate
and coordinate with DOT the location for pickingtine trash bags. Morency noted that the Departwfehtansportation
will remove the organization’s sign if the groupedacomplete the required four clean ups per yedy. Manager
Sutherland reported the good thing about the progsahe City already has two employees that arelitred with clean up
efforts through their job and this program woulanpdiment the work the City is already doing. A motwas made by
Commissioner Lumpkin and seconded by Mayor Pro Wétaher to approve the Adopt a Highway Program @nésd by
the Rotary. Roll Call:

Witcher Sandoval Lafferty  Apodaca Lumpkin
Yes Yes Yes Yes Yes

Lodgers Tax Chairman Diane Morency, owner of thevgaay, and Board members Joanne Denton, owner deBaral
Cleaners and LaNor Apartments, Bill Kinder, own&the Blue Swallow Motel, and Sharon Quarles, owsfeBallery 111
Bed and Breakfast, submitted the Board’s recommténtafor funding the 2008-2009 Lodgers Tax reaise Vice Chair
Bill Kinder reported the Board is undertaking a negplication process in order to get more “headseitls”. The



following organizations were their recommendatifarsfunding:

Eastern New Mexico Blue Grass & Old ByMusic Assoc. $ 2,500
Mother Road Rally, Inc. 2,000
Quay Council for Arts & Humanities 0®
Quay County Ranch Horse Committee 500
Tucumcari Alumni Association 500
Tucumcari Historical Museum 4,000
Tucumcari Kiwanis Club 500
Tucumcari MainStreet 1,500
Tucumcari/Quay County Chamber of Conuaer 35,000
Subtotal $47,000
Special projects that may include loidlbds & daor-)
Total Estimated Money Awhile $589

It was pointed out during the request for fundspntations, the organizations would like to seehamber of Commerce
take a lead in the advertising for all the evemrency also pointed out the Advisory Board a#idtpart of the money
authorized to the Chamber to be used for beaduiificafforts, so they can help people beautifyrtheeas. The Chamber
has agreed to contact the owners of the buildingisare abandoned or “For Sale” to see if they ditvel willing to paint
their building. She noted that there are over &kddbuildings on Route 66; the goal is to make &66tlook more
appealing to the traveling public and get thent&y svernight. Kinder reported that the moneyaséde for special
projects was to reskin three to four billboardgtd more info about Route 66 and Tucumcari havirglongest stretch of
Route 66 since it a national icon, and emphasiza attractions Tucumcari has to offer to the lionlbaby boomers
retiring July 1. Lodgers Tax Commission Liaisonfeaty reported he has worked with the Advisory Rbfar quite a while
and they have developed a goal to rework the stdadm the distribution of the Lodgers Tax monkle noted the group
had been ridiculed for their new application as yngmoups had come to rely on the pot of money suace to fund any
event. He pointed out the Dinosaur Museum hadedenot to apply due to the new application andiireqnents. Also
some of the organizations had some of their fundirtgbut the overall goal is to help new eventsagetheir feet to help
their project work and then after a certain amairiime, the organization needs to be self sufficend the Board needs to
look at other things to bring people to town. Alemasked if a Commissioner hears a complaint abeuunding
distribution or process, to stand up for the Bagsdhey worked hard. A motion was made by MayorTem Witcher and
seconded by Commissioner Lumpkin to approve themeeendation by the Lodgers Tax Board. Roll Call:

Witcher Sandoval Lafferty = Apodaca Lumpkin
Yes Yes Yes Yes Yes

Commissioner Lumpkin requested a letter be setitdédNew Mexico Department of Transportation DistdicEngineer. A
motion was made by Commissioner Lumpkin and seabbgieMayor Pro Tem approve that the letter be bigall
Commissioners to New Mexico Department of Transgan District 4 Engineer Paul Gray asking that dtmwn not be
designated as State Highway 237, but keep down&sai.S. Highway 54 and Mountain Road be desigredetie U.S.
Highway 54 Truck Bypass so Tucumcari would not peassed. Roll Call:

Sandoval Lafferty Apodaca Lumpkin Witcher
Yes Yes Yes Yes Yes



City Finance Director Marty Garcia noted that thied quarter Municipal Financial Report was notdg#o send to the
Department of Finance and Administration as heliesh preparing the budget, but would give an upolathe Gross
Receipts. The most recent report on Gross RecEipthas come out in a new format which does net liae category
breakdown, so he will be contacting Santa Fe feritformation and see why they changed the formatrefore, he was
not able to tell why the gross receipts tax thad vexeived was up. Based on the April 2008 morfthbnce report, the
Convention Center was close to going over budgeétarsiness has been extremely slow at the Airdost the Senior
Citizens revenue reimbursement for April has n@rbeeceived, so these departments may require additonal subsidy
at the end of the year.

City Clerk Jeannette Maddaford recommended that Sanydoval be appointed to the Recreation Advisargr8 for the
remainder of a two-year term. A motion was madéayor Pro Tem Witcher and seconded by Commissiboerpkin to
appoint Mrs. Sandoval to the Recreation Advisorgai8lo Roll Call:

Lafferty Apodaca Lumpkin  Witcher Sandoval
Yes Yes Yes Yes Yes

Mayor Apodaca reported that he was in Santa Fevesk for a meeting and spoke with various muniaipayors and
asked them who does the rate setting in their nipadities and they said the councilors/commissisraard not the
employees. Mayor Apodaca read from the letter bgi@ity Attorney Knudson which stated, “the langaalearly allows
the City staff to use the practice set forth inuating fees to adjust city water rates withoutribeessity of amending the
ordinance or bringing it back to the attentionted Commission except through the budgetary procdds’stated that this
guote was telling him the citizen have no inpuit imor do the Commissioners have any input in #te setting. He stated
he thought the rate setting belongs to the City @@sion, but he was willing to wait until the infoation comes back
from the Attorney. He recommended looking at tlity 6f Portales Ordinance, which might clarify issue. He also
thought to himself, let the staff take the hit faising the rates, but that is not true becaus€trmamission has the ultimate
responsibility. He stated once the informatioreisirned from the Attorney, they need to make sugeCommissioners are
the rate setters and the citizens have a voideeiptocess while keeping in mind the bonding rexquénts which are based
on water revenues. To clarify, City Manager Sutrat noted that the City Attorney is writing a drafter ordinance and
the draft will be brought to the Commissionersdpproval prior to advertising.

The last item for business was approval of the ®isnager reducing the landfill charge for the dumgpdf debris from one
block either side of Route 66 Boulevard or Firse8t. Commissioner Lafferty asked for this topide put on the agenda
since the City was pushing an effort to clean He. thought if the City would give property ownehg option of coming to
the City, like the School did when they requestepecial landfill rate for demolition of Grangeri®ol. By giving a
special rate, it might encourage owners to takerdihw old buildings and he asked that the City C@sion approve the
requests because anytime the City gives somethivag,ahe City Commissioners should be making tlegigion. City
Manager read from the City of Tucumcari Ordinancel€Book that stated that the City Sanitation nmdgpasuitable rules
respecting the care and keeping of the city lahii deposit of materials therein, provided tHaparsons shall dump or
deposit in the grounds in the place designatec dity Manager, with the approval of the goverriagly, shall cause to
be assessed charges in the sanitary landfill asssacy and fair. He stated that his intention twdsing a proposal to the
Commissioners, based on the recommendation fromn@ssioner Lafferty from the last meeting, to alléree dumping
for those landowners along Route 66 Boulevard argd Etreet, which he will do with the Commissiosiexpproval.

Mayor Pro Tem Witcher noted that he agreed thatribeds to be done along Route 66 Boulevard, bu thiere other
areas in the City that have buildings that nedaktdorn down. Commission Lafferty stated thatihient was to stick with
one block either side of First Street and one bkthker side of Route 66 Boulevard as these arentiis traveled roads,
but he was open for suggestions. He noted thatasenot open to free dumping for everyone, butfftirere is someone
that has something that needs to come down, itldhmeuconsidered based on what it brings to thancig effort.
Commissioner Lumpkin thought the concept was a gded, but asked for a clarification of the motidviayor Pro Tem
recommended turning this over to Planning and Zg@ommission who will have a form to be filled daytthe owner or
their representative (not a company or someonétgtire building down for profit) and then the Riarg and Zoning
Commission will submit their recommendation, witpiature, estimate on the number of cubic yards rédtommended
fee, etc. to the City Commission. A motion was mbgt Commissioner Lafferty and seconded by MayorTem Witcher
to have the City Manager, the Planning and Zoniegddtment, and the Code Enforcement Officer devalplan for the
City Commission based on the prior discussion.| Ball:

Lumpkin Witcher Sandoval Lafferty Apodaca
Yes Yes Yes Yes Yes



Items from Commissioners

Mayor Pro Tem Witcher thanked his fellow Commissiaand the City staff for going through some Idmeated budget
sessions. He noted this is what is called demgcr&ommissioners don't always agree all the timg,as long as they
keep working together, it will work out. He aldmhked the staff for putting up with the frustratiof dealing with the
Commissioners and long hours. He said he wasaingdo apologize because this is what Commiss#deris look at the
budget and then look at it some more. He statettiie City is in better shape than last year arayear from now, it will
be in even better shape.

Commissioner Sandoval reported that he had tatkéloet Department of Transportation about the tgrtéme at the corner
of First Street and Main Street, but they wantGlity Manager to call Heather Sandoval to discus&liso he inquired
when the sewer lines were going to be covered up®Aber Addition CDBG Project. Community Devedognt Director
Doug Powers stated that it would probably be nee¢kv Powers said some pretty good size holes dexeloping and he
would get someone over there tomorrow.

Commissioner Lafferty thanked the staff for thédfog on the budget and understood that it is flatstg and that he
understood he was part of the frustration. He éske Finance Director to deliver the budget to tihen it is ready and
the sooner he receives it the better.

Mayor Apodaca reminded everyone that the SpecidiSe would be Tuesday, May 27, 2008, at 5:15 ptrthe
Convention Center with City budget to follow the idtng Authority budget. Apodaca reported that las appointed by
the New Mexico Municipal League to their Budget CGoittee and attended a meeting in Santa Fe on $atuvthy 17.
Also he was appointed to the New Mexico Municipaajue Environment, Energy, and Natural ResourcksyPo
Committee and there will be a Committee meetingHa in Albuquerque on June 21.

Commissioner Lumpkin thanked the staff for presenthe budget. At the last meeting he mentionedlitay at cleaning
and enforcing the cleaning ordinances. He thattkegeople that had brought up ideas to clean gprgari. He
reported that he had been working with the Littague and the Tucumcari area benefit from theartsfand they do not
get a lot of thanks or recognition, so he asketlalroclamation be on the agenda for the nextingetttanking everyone
associated with Little League.

Adjournment

There being no further business, a motion to adjewas made by Mayor Pro Tem Witcher and secondegidoymissioner
Lumpkin. Time noted 7:10 p.m. Roll Call:

Witcher Sandoval Lafferty  Apodaca Lumpkin
Yes Yes Yes Yes Yes

Antonio Apodacaaxbr

ATTEST:

Jeannette Maddaford, City Clerk



