CITY OF TUCUMCARI
MINUTES

May 8, 2008

The Tucumcari City Commission met for their regutaeting on Thursday, May 8, 2008, at 6:00 p.nthénCity
Commission Chambers. Members present constitatiqngorum were Antonio Apodaca, Jimmy Sandoval,Lhfferty,
Robert Lumpkin, and Jim Witcher.

City staff members present were John R. SutherldmdCity Manager; Jeannette Maddaford, City Clétkrty Garcia,
Finance Director/Assistant City Manager; Erin Babdministrative Assistant; Doug Powers, CommunigvBlopment
Director; Roger Hatcher, Police Chief; Kim Crockétblice Detective; Charlie Sandoval, Water Sugienident; Keith
Henderson, Deputy Emergency Manager; and Elizatdethis, Grant Writer.

Reverend David McAfee, Pastor of the Trinity Bap@furch, gave the invocation and Mayor Pro Tenthiét led the
group in the Pledge of Allegiance.

Consideration of Deletions to Agenda

Mayor Pro Tem Witcher asked that Item A under NawgiBess - Information on Renovating City Owned &inijjs
Through Bonding be placed before Bids and Contragtayor Apodaca noted that it had been requesteidliete the
Community DWI Grant Application from the agenda entllew Business.

Approval of Minutes

A motion was made by Mayor Pro Tem Witcher and sded by Commissioner Lumpkin to approve the minofake
April 24, 2008 regular Commission meeting. RolllCa

Apodaca Lumpkin Witcher  Sandoval Lafferty
Yes Yes Yes Yes Abstain

Approval of Vouchers

A motion was made by Commissioner Lumpkin and séedrby Mayor Pro Tem Witcher to approve the Citychers.
Roll Call:

Lumpkin Witcher Sandoval Lafferty Apodaca
Yes Yes Yes Yes Yes

Items from Citizens

Doug Quarles, citizen of Tucumcari, inquired abitwt status of the train depot. He also askedttigaSands Dorsey
Building be saved as well as open up the alleywdg.noted that cleaning and painting of the townlgdnelp the
appearance. He pointed out that Route 66 is thgelt stretch of the Mother Road still in existeand is a big draw for
tourists to Tucumcari. He acknowledged that masydents feel the City needs to clean their prgfest, and then the
townspeople would be more inclined to clean thedpprties. He also inquired about the area tleessweeper is serving
and if the sweeper could be fixed so water couldde=l with the sweeping to decrease the dust pibatdollows the
sweeper and have it cover more areas of the Citg loose rocks on Adams Street was also pointedobeing a hazard.
He asked that the City Council get involved withrmof the activities in the City as UNM architectustudents had
chosen Tucumcari as their project to present ideagnovating downtown but their comments and waak not heard by
the decision makers since there was no represemtatim the City.

Catherine Priddy-Bugg, local business person, teddhat she had received a letter from the Departmof Transportation
District 4 Engineer Paul Gray who informed her thatumcari’'s Main Street is also known as Statehiigy 238 and the
Department of Transportation would be directindficaaway from this highway. She reported thatrel maps and
Google.com show the street as designated U.S. Sh&s Loop and Main Street but not State Highvady She stated if
the signs directing people to the U.S. 54 Busih®sg are removed, then people will pass througmtowthe U.S. 54
Bypass and that will kill downtown.



Don Schutte, Rural Area Board member of the Statewiomestic Violence Task Force, commended Poligefatcher
for dealing with the domestic violence issues.

Resolutions and Ordinances

RESOLUTION 2008-15 DESIGNATING THE RETENTION AND BPOSITION SCHEDULES FOR THE RECORDS
OF THE CITY OF TUCUMCARI. City Clerk Jeannette Miaford reported that the New Mexico Municipal Leadtity
Clerk and Finance Officers Association had requestat every municipality adopt a resolution deolgathe New Mexico
State Records and Archives Rules and Regulatiotiseasfficial schedule for the retention and dispos of city records.
A motion was made by Mayor Pro Tem Witcher and sded by Commissioner Lumpkin to approve Resolu?iod8-15.
Roll Call:

Witcher Sandoval Lafferty  Apodaca Lumpkin
Yes Yes Yes Yes Yes

RESOLUTION 2008-16 A RESOLUTION REGARDING APPROVAXF NEW MEXICO DEPARTMENT OF

TOURISM COOP MARKETING PROGRAM APPLICATION. Dougowers presented the Department of Tourism Coop
Marketing Application for Tucumcari billboard fundj. A motion was made by Mayor Pro Tem Witcher secbnded by
Commissioner Lumpkin approve Resolution 2008-1&tiersubmission of a grant application for $20,00Matching

funds for billboard advertising. Roll Call:

Sandoval Lafferty Apodaca Lumpkin Witcher
Yes Yes Yes Yes Yes

RESOLUTION 2008-17 AUTHORIZING AND APPROVING SUBMEBON OF A COMPLETED APPLICATION FOR
FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NE MEXICO FINANCE AUTHORITY FOR THE
PURCHASE OF A FIRE RESCUE ENGINE. Elizabeth Mgr@mmunity Development Grant Writer, presented a
resolution authorizing the submission of an apfilicaby the Tucumcari Fire Department to seek a loahe amount of
$250,000 for the purchase of a fire rescue endiiatewill be repaid with State Fire Funds. The D&pant currently has
$100,000 to apply toward the purchase. City Man&ggherland recommended approval. A motion wadentgy Mayor
Pro Tem Witcher and seconded by Commissioner Lumizkapprove Resolution 2008-17 for the submissfom financial
assistance application to the New Mexico Financehduity for a fire rescue engine. Roll Call:

Lafferty Apodaca Lumpkin  Witcher Sandoval
Yes Yes Yes Yes Yes

New Business

Mayor Pro Tem Witcher noted that he had askedttféts bring information about funding sources wdigy the taxpayers
could make a choice through the election processhvehn to pay for the rehabilitation/restoratiorcity owned buildings
through a gross receipts tax or a general obligdimnd which would increase property taxes. Hemeunended seeking
five million dollars for the Sands Dorsey buildirthe Princess Theater, and other city owned prgpenteturn them to a
usable condition. Since the agenda included thading of a bid for the demolition of the Sands &y building, he
asked that the election be considered. Mayor Ag@@aked how the City would avoid the anti-donakéamon the Sands
Dorsey building since the City does not own it. ydaPro Tem explained that a lien had been filedi iathe City chose to
foreclose the lien, then the building would be od/bg the City. Sutherland explained that the €awld demolish the
building for safety reasons and not have to takeeyship of the building. Commissioner Lafferty coented that he was
confused as Mr. Witcher had made the motion fdf stanove forward on the demolition of the buildiat a prior meeting.
The staff stepped up and went out for RFP’s anatthg city lien on the building is for $7,000 foufting up the safety
fence around the building. He stated he did neltdemfortable when he cannot get streets fixdusrdistrict to ask the
taxpayers to fix the city owned buildings or fixseone else’s property. Mr. Witcher stated thalde the right to change
his mind after so many people had asked him to #@séuilding and Mr. Falls had asked the City Cassioners if they
had exhausted every avenue.

Mayor Apodaca stated that it was a bad time todhalbut raising people’s taxes especially with tigh lrost of food, fuel,
etc. He stated that he was even contemplatingrigakt the water rate resolution and to try to dmething for the
community.



Commissioner Lumpkin noted that the Commission dagshave enough information to know what it wiblst to get the
building demolished nor what it would cost to reated the building, but it does need to be made sdf® he noted there
is money for historical restoration. In additidine City has voted to take action and has not slodeavn. He noted the
decision will affect a large number of Tucumcarbpke and a large number of dollars.

Commissioner Lafferty pointed out that the City badinances that he feels have not been followelttaa City has an
obligation to make the building safe. He askedQClg to get someone that can tell the City whatilt take to make the
building safe.

Mayor Apodaca stated that the City does need t® azkion as the City has been dancing around sie iand it is time to
take a step forward.

City Manager’s Report

City Manager John Sutherland asked City Financeddar Marty Garcia to give a report on budgeting ather activities
of the Finance Department. Garcia reported treat#partment heads have developed their budgetsiaret! them in so
he could finalize them for the meeting next weekle stated he was putting the departments in linsdme of the goals
and objectives Mr. Sutherland has set. He statadds planning to meet with the Commission on Mgni¥ay 19, 2008,
at 5:00 p.m. to review the budget. He hoped ta #aopt the Budget Resolution on Thursday, May2@R8, if this plan
meets with the Commission’s approval or there cto@lddome more meetings and a special meeting beuteld the
following week with the goal of getting the budgetSanta Fe by the deadline of June 1. Mayor Apadsated that it was
this Commission’s wish to meet with each and edsyartment head to go over the budget to know wédwt wver their
budget and why. He stated he did not mind worliftgr 6:00 p.m. each day next week. Commissioadfelty stated that
he was echoing his frustration again as the Coniomiess had only one 2007-2008 budget review witlsobtidget and
spent some time discussing the manager’s priaritiés noted that the Finance Director is proposiag the
Commissioners not see the 2008-2009 budget untf Maand asked that it be approved by June 1.eHeested a copy of
the working budget to be delivered to him for k@siew prior to the budget work session. Manageh&land stated that
they would not have their part of the budget congalauntil the end of next week that was why Margswguggesting May
19 for the budget review as they needed time tdhmutvhole budget together and see how the estihnateenues
compared to the expenses. Mayor Pro Tem askezbtd the budget could be delivered to the Commissis on May 19
to be reviewed through May 22 and then have woskises starting May 23. Garcia noted that the gbathe
Commissioners want make could be made very easillgeaworksheets are linked to the budget. Laffeoted that it is
the job of the Manager to make the budget, bujadhef the Commissioners to set priorities and usidad what the
budget says. One issue that has been discussetdevapay and the Commissioners do not want te giwerit increase
unless there is an evaluation process in effeetwbluld like to have more time and wants to be nagtése in the budget
process. Sutherland apologized that the budgehaaguite ready, but he must make sure the busijahces after
entering everything. Right now they do not knowhé& money will be available to implement merit [lagreases, step pay
increases, or the implementation of department gensa When the budget is brought to the Commissgoi will be
balanced and address all the areas mentioned. @sioner Lafferty stated that at the last meetihg,Commissioners
were told there were four or five departments tirate going to run over budget and he wanted to kifitlvey were under
control and would be on track. Finance Directordizareported that fund wise, the budget wouldibe in the General
Fund and there may be a couple of special reveapartiments that he may need to look at, and thigyditind should be
fine.

Police Chief Hatcher introduced Kim Crockett, altweeyear veteran from the Roswell Police Departmetth nine years
as a criminal investigator. In April there wered4galls for service and in May so far there hachtiEg). He reported they
have been very busy and there has been a lot lafrsigpent on extensive training of the officerthvat least one officer
gone everyday to the training they need. Hatdmemked Ron Wilmot of the Convention Center for osa room for a
stalking class. He reported that two officers wiar&lbuquerque at Gang School. Later this moh#ytwill be attending
another Gang Training. Detective Braziel will ieeading a Interrogations Class. He reported tle® Department had a
lightening strike on May 6, which knocked out tetephones, computers, and the 911 and CAD systethe Rolice
Department. They got everything back up and rueixcept for the telephones, so they have onealiwetwo cell phones
to take non-emergency calls. A repairman made smsvessments of the twenty-year-old system. Quiisie in on
Monday to give an assessment of the cost to paitniew phone system. He noted they lacked haviegrosition filled to
bring the Police Department to full staff.

Commissioner Lafferty asked if the Police Departtrveould benefit by Quay County opening their Juleefietention
Center. Chief Hatcher stated they would, as thatebeen several Juvenile Detention Centers tlhtloaed, reduced



their number of beds, or no agreement was in force.

County Manager Sutherland gave an update on theiSBg Ways Grant to create an Interpretive Exhébithe
Convention Center on U.S. Route 66 sites and waatbby the New Mexico Tourism Council that Roriliot's Grant
has been ranked in the top ten for funding by telFal Transportation Department. Comcast Caldenbtified the City
that they will be implementing new rates for seevénd installation. The new rates are lower exfepine rate that
increased 4 cents and the late payment that ireddasm $5 to $7. He reported that a press releasereceived from
Senator Bingaman'’s Office that the USDA Rural Depehent will award Tucumcari an additional $1,030,@8ant funds
and make available loan funds of $1,097,000 to fhledunexpected high cost of renovating the Wagtnilaeatment Plant
headworks project, the Date Street Lift Statior, 86 Lift Station, and replace the Elder Street&dime. On May 6, he
met with Shawn McMillan of Mesa Mental Health tediss the creation of an employee assistance pndgrethe
employees and their families. He stated this wdnaldefit the City as well as employees who mighsiiféering emotional
or family problems.

Commissioner Lafferty inquired about an April 1&ée from Paul Gray, District 4 Engineer with thef@rtment of
Transportation. Sutherland reported that thereldesmh conversations with Main Street business pewhb raised
concerns about the signage on Business District dighway 54. In response to those inquiries, &udémd raised the
topic with District 4 Engineer Paul Gray in persaveral times. Later he reduced their conversstionvriting asking Mr.
Gray if a meeting could be held concerning sigreg the letter received is in response to Suthd®detter in which
Gray said the decision on signage is his (Mr. Gilaghd the good signage that the City thinks theselon Main Street will
be removed by Gray. Commissioner Lafferty askealiithe City’s plan of action because the loshefW.S. 54
designation through Main Street will hurt all thesmesses.

Commissioner Lafferty asked about the status oatidit. Mr. Sutherland reported he talked withaheitor a week ago,
who said they should be ready for the exit confeedan two weeks.

Commissioner Lafferty inquired about the two pasis that were advertised in the newspaper. Mhesland reported that
Raquel Oglesby was hired as the new Utility Cashainet Vickie Strand was hired as Deputy Financec@ffi

Commissioner Lafferty inquired about the previoeguest by Tucumcari Public Schools for a reductslfaa the City's
landfill to dump the demolition material from GraargSchool and the City’s offer to allow the dumpatdalf price.
Lafferty asked if the School had responded ordbatract had been signed as to the agreementdatuimping fees and
Mr. Sutherland said they had not but would stanthieyhalf price offer based an MOU the City haswiite School.
Lafferty asked if an estimate was made on the taisi and Community Development Director Doug Peveaid the half
price was almost $15,000 on a set number of cudnidsywhich was to be adjusted if there was moteszrthat the set
number of cubic yards. Powers stated he underdftactieco Trucking had taken a good portion of tmeiete to recycle,
so it would not be put into the landfill.

Commissioner Lafferty asked for a list of the Gityned property based on the remarks that were tma@oug Quarles
earlier in the meeting. He stated the City isrigka pretty bad rap from the public and he wowd tb drive around and
look at the properties. A copy will be place itle&ommissioners’ box.

Bids and Contracts

Community Development Director Doug Powers repotted Requests for Proposals was advertised fdpémolition
and Engineering Services for the Sands Dorsey BwjldHe reported only one proposal was receivetitha evaluation
committee reviewed and ranked the proposal on reduiriteria. The Committee recommended to the i@ssion the
proposal of W. H. Pacific, Inc. An inquiry was neads to how many different firms asked for a paeket it was reported
two firms made request and a packet was sent tmEexg, Inc. City Manager Sutherland recommendeH WPacific, as
the firm is a quality firm to work. A motion wasate by Commissioner Lafferty and seconded by Cosianier Lumpkin
to allow staff to negotiate a price with W. H. Hacand bring a contract with the negotiated pfareengineering services
for the Sands Dorsey building. Roll Call:

Apodaca Lumpkin Witcher  Sandoval Lafferty
Yes Yes Yes Yes Yes

The bid opening on the GRIP 2: Adams Street Reoacton Project was held on April 28. Powers mépd that bids were
received from Pacheco Construction and Trucking\dardatile Construction who had the low bid of $&8B.58. Wilson



and Company, engineers for the project, recommetidedward of the bid to the low responsive biddenotion was
made by Commissioner Lafferty and seconded by Casionier Lumpkin to award the bid for the Grip 2jEcbto the low
bidder, Versatile Construction, contingent uponatigions so the contract is within available fund®oll Call:

Lumpkin Witcher Sandoval Lafferty Apodaca
Yes Yes Yes Yes Yes

City Manager Sutherland reported that the evalnatmmmittee met to rate the Health Insurance Padpdsom Blue
Cross/Blue Shield, Presbyterian, Tucumcari Genénalirance Presbyterian, and Tucumcari Generatdnse-Lovelace.
Based on the evaluation Blue Cross/Blue Shieldresmmended to the Commissioners as the top ragmkgebser. A
motion was made by Mayor Pro Tem Witcher and seediy Commissioner Lafferty to negotiate the patéhe group
health insurance with Blue Cross/Blue Shield. raall:

Witcher Sandoval Lafferty = Apodaca Lumpkin
Yes Yes Abstain Yes Yes

Elizabeth Morris, Community Development Grant Wrifgresented the Agreement for Engineering Senfmethe new
landfill with Gordon Environment. Engineering fegsl not exceed $122,600, which will come from %$&40,000
available capital outlay. City Manager Sutherlascommended approval. A motion was made by Mayoimem Witcher
and seconded by Commissioner Lumpkin to approvégjneement for Engineering Services with GordoniEEmment.
Roll Call:

Sandoval Lafferty Apodaca Lumpkin Witcher
Yes Yes Yes Yes Yes

Doug Powers presented the Capital Outlay Agree®@ht-G-4395 for $180,000 to plan, design, constrand install
improvements, including renovations to infrastruetuCommissioner Lafferty asked what project ttmnay was going to
be used for. Powers stated that it could be thiemfar the Water Trust Board money for the trarssioin line from the
Metropolitan Park. Lafferty asked if a portionib€ould be used for the water sprinkler problenthi@ community. Powers
stated it would be an eligible expense. A moti@swnade by Commissioner Lafferty and seconded loyr@issioner
Lumpkin to approve the Grant Agreement with the &épent of Finance and Administration for the Calp@utlay funds
contingent on staff returning with a concrete ift@athe expenditure of the funds. Roll Call:

Lafferty Apodaca Lumpkin  Witcher Sandoval
Yes Yes Yes Yes Yes

Sutherland presented the North Central New Mexiconémic Development District Area Agency on Agingtiition
Service Incentive Program (NSIP) Agreement Amendrhkn 2 to increase the compensation from $27,61$80,355.
Sutherland recommended the acceptance of the @anaartl. A motion was made by Mayor Pro Tem Witciredt seconded
by Commissioner Sandoval to approve NSIP Amendmi2mhcrease of $2,945 on Contract #2007-08-680Rdll Call:

Apodaca Lumpkin Witcher  Sandoval Lafferty
Yes Yes Yes Yes Yes

Elizabeth Morris presented the Proposal for EngingeServices with Gordon Environmental, Inc. ipgart of the closure
of the Old Tucumcari Landfill located on Quay Ra@g®l which will be conducted concurrently with thegareering
services provided to the new landfill at an estedatost of $158,800. She noted that a closurermplzst be completed by
August 2008. Commissioner Lafferty asked if they®@iad available funds and it was noted the Citgsdaot have Capital
Outlay for this, but does have money derived framEnvironmental Gross Receipts Tax and $80,000 year that is
allocated from the Sanitation Fund. Sutherlandmemended approval as the money will be in the faméach task order
is completed. A motion was made by Commissionenjhkin and seconded by Mayor Pro Tem Witcher to appthe
Engineering Services Proposal for the closure efalld landfill by Gordon Engineering, Inc. contimg&pon the money
being available for each task order. Roll Call:

Lumpkin Witcher Sandoval Lafferty Apodaca
Yes Yes Yes Yes Yes

Old Business



Mayor Apodaca acknowledged the Museum Board mineitdanuary 8, 2008 and the Library Board minufeSebruary
15, 2008.

New Business

The Quay County Commission selected Judy RosseaBdhinty’s recommendation for representation ornLtheary Board
at their April 28, 2008 meeting. A motion was mageMayor Pro Tem Witcher and seconded by Commigsibumpkin
to reappoint Judy Ross to the City Library AdvisBwyard for a one-year term as the County’s reptaser. Roll Call:

Witcher Sandoval Lafferty  Apodaca Lumpkin
Yes Yes Yes Yes Yes

Mayor Apodaca reported that he was asked by Théfesstas of the Tucumcari High School Crisis Iné@tion Team
how the schools would be notified in case of a pandisaster. He stated that it was a very impartgestion due to the
population of the Tucumcari Public Schools and Nersds Community College being clustered in one pheathe
increase of morning and afternoon delivering amttyp students, constituting almost one-third ofgbpulation of
Tucumcari. The Mayor invited Jerry Filipi, Assistadigh School Principal, to attend the meetingitge the team’s
mission statement and ask the Commission if tlensicould be repaired to insure the safety of tiiidren in case there
was a tornado. Keith Henderson, Deputy Emerg&fayager, reported the City has two sirens that wearufactured
between 1950-1970 and were put in service duriaglil Defense era in case the City was bombed.c&lled several
companies and they estimated it would cost betSe®00 to $5,000 to repair each siren and thertisethe problem as
to how long the mechanical sirens would last aedctiverage is limited. He stated the cost to get sirens would run
$76,500 for three sirens, but there is still thebpem of coverage and being able to hear them fnside a house. He
thought the City should consider a reverse 91lesysb compliment the sirens or in place of them ebst of $38,000. He
noted that the cost included the phone list ancgtgsdfor the hard lines from ENMR and Qwest. Tdude cell phones
number in the reverse 911, there will have to begaiest to the public to submit their cell phonenbars as well as those
of family members in order for them to be includédayor Apodaca stated that the Crises Interventeem could meet
with the City Manager and some of the staff peéopleork together on the system of notificationtyGCommissioner
Lafferty suggested having all the big employerthim City meet and possibly share in the cost oktihergency notification
system. Henderson suggested building into the litidget money for maintenance as it costs $40théobattery back up
for each siren.

Keith Henderson also presented information on amcAitjural Exercise. The State Department of HandlSecurity and
Emergency Management has directed the planningati$sto have a three year exercise and trainiag,fgo the nine
counties in this area decided to have an agrialliexercise for the three years with a table togr@se the first year, a
personal exercise the second year and a full se&keise the third year. New Mexico State Univgrsigned on to help
fund the project and Billy Dictson and Jeff WhitBjirectors for the New Mexico State University BBecurity, asked him
to have the table top exercise in Tucumcari on Julyn addition, they would do a presentation ooniglay, June 30, at
2:00 p.m. to the County and City elected officied&cerning their roles and responsibilities sh@uidevent occur in Quay
County. He also invited the City Commissionersiim tabletop exercise on July 1 from 9:00 a.m.-2:00. If Quay
County had an agriculture event such as hoof aruttmdisease, it would devastate the economy of igawi, Quay
County, and the United States. No cattle coulBro@ight in or shipped out; all borders would beselh

Mayor Apodaca commended the staff, the planningafthe public, the State of New Mexico for thebiful job that has
been done on the Emmett Jennings Baseball Park.

Mayor Pro Tem Witcher stated that a citizen hadmamended to him that the City do away with the B&yp dumping

fee for the landfill and the City raise the traaterby $1 per month then anyone that has a tréisproiving their residence,
could dump at the landfill anytime. If the City mteup $2, then the people that do not have a miganansport or are not
physically able to get their trash out of the aliien the City would go once a quarter and pickhapsofas, refrigerators,
etc. in the alley. He thought this would be a Berto the citizens and clean up the communitym@dssioner Lafferty
asked the water ordinance and the proposed trésinease be on the next agenda for a vote. \&bleed about a water
rate increase, the City Manager said one was aoingld, but when looking at over a million dollarddans for the
Wastewater Treatment Plant, it would have to b&ddaat. Mayor Apodaca said talking an increase wpafor debate due
to the number of people on fixed income and theifagno way they could make up for the deficit ey businesses can.

Commissioner Lafferty proposed that property ownens are willing to clean up their property, a {aather side of
Route 66 Boulevard and a block either side of Bitstet, give them access to the landfill at nagda If the City’s goal is



to clean up the City, then the City should makepitducive to fixed income people to demolish ruwdduildings and
clean up the area. He asked that this be on tedag

Commissioner Lafferty also noted that the City wasin the business to compete against local basipeople and the
City should keep this in mind.

Items from Commissioners

Commissioner Lumpkin reiterated that there is ngatige input from the public and all input is weleed. He asked the
City Manager about the status of the train depa;dean up of curbs and sidewalks; the enforcewfetity ordinances
pertaining to people cleaning up their propertéas] the cleaning up of city properties. He comneelritie Chief of Police
on his recognition by the District Judge.

Commissioner Lafferty reported that Rotary is hgvnblood drive at the Post Office on May 21 angbae interested in
donating is invited. He commended Chief Hatchet tie new detective on their work, which was natibg the District
Judge. He commended the Library Board’s finarmeipbrt and stated if the Commission could gettiype of report, it
would be ideal. He shared one frustration thakisng discussed around town as he attends varigigseeetings on what
the City is not doing. He asked when the Commissie are out and about around town to defend ttyea@d ask the
individuals, “Who they are referring to as the Cityhen they are complaining. He stated that alihn@issioners have the
City’s best interest at heart despite having déffexe of opinions and he just wants to see ther@itye forward.

Mayor Apodaca emphasized the importance of a wgmincedure and system for the schools due taatige humber of
people in the area and involving the large empleyeiacquiring a system. He asked Mr. Sutherlarahtl Mr. Filipi at the
High School.

Adjournment

There being no further business, a motion to adjetas made by Mayor Pro Tem Witcher and secondegidmymissioner
Lumpkin. Time noted 8:10 p.m. Roll Call:

Witcher Sandoval Lafferty = Apodaca Lumpkin
Yes Yes Yes Yes Yes

Antonio Apodacaaxbr

ATTEST:

Jeannette Maddaford, City Clerk



